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SSCO PROJECTS 2009-10 
Kate Devine Canterbury High School Family 

Secondary Leadership 

· SSCO Lead for Secondary leadership
· Build on the good practice of Leadership at KS2 by creating opportunities for under represented Leadership groups such as KS3 using programmes such as the Young Leaders Award

· Develop ways of recording Step in and Step out Leaders across the SSP in line with SIS

· Develop ways of rewarding Step in and Step out Leaders across the SSP in line with SIS

Leadership Academy 

· Lead SSCO for Leadership Academy
· Set up a calendar of events across the academic year for the LA

· Set up and coordinate the LA selection process across SSP

· Coordinate the LA work programme for students and how it will be managed and monitored in each institution. 

· Support LA and other SSCO’s in mentoring and deploying the LA 

· Look into ways the LA can be utilized through the SSP events. 
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SSCO PROJECTS 2009-10 
Simon Langton Boys Grammar School Family 

Primary Leadership 

    -     Lead SSCO for Primary Leadership 

· Redevelop a Leadership Programme for KS1 students to roll out across SSP to increase leadership & volunteering figures.
· Look into and develop the reward systems/badges for KS1 Leadership 
· Develop a reward day/event for trained KS2 Playground leaders to celebrate their achievement 

· Develop Sports Council in pilot schools 

· Attach a sporting bursary to bids written by student sports councils to develop Physical activity, PE, School sport. 

· Advertise and promote the work of the pilot sports councils across SSP. 
Website support/Photo management/newsletters 

· Create Termly SSP Newsletters- design and development on website using information from website and SSCo’s 
· Source software to hold SSP photographs to be a central point for SSCo’s

· Up load Photo’s to SSP website for SSP events etc

· Support the smooth running of the SSP and assist in training individual PLT’s. 
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SSCO PROJECTS 2009-10 
Simon Langton Girls Grammar School Family 

Gifted & Talented 

· Lead SSCO for Gifted & Talented 
· Support with writing Gifted & Talented Policies

· Support with identification of Gifted & Talented students

· Development and coordination of the SSP Transition Document 

· Support with developing and extending G & T pupils

· Work with AST James Brooke on developing JAE etc into other schools/college in the partnership

Multi Skill Academy 

· Coordination and management of a Canterbury SSP Multi Skills Academy 

· Develop a programme of MSA events across the year

· Work with MS Academy Coach at The Canterbury primary school to develop SSP activities. 

· Look into and develop the selection process for the MSA

· Look into developing the follow up from a MSA day/block of sessions. 
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SSCO PROJECTS 2009-10 
Barton Court Grammar School Family 

Swimming 

· Coordinate and manage the School Swimming Grant for the SSP

· Manage and update Swimming website pages and upload info schools need. 
· Monitoring and Evaluation of the Schools Swimming grant and report to PDM and ASA
· Reporting to ASA

· Support Curriculum swimming 
Disability 

· Support for special schools and schools who have children with disabilities 
· Identifying appropriate courses and training for teachers and support staff
· Coordination and management of Playground to Podium across SSP 
· Coordination and management of Penathalon for St Nicholas School 
· Developing OSHL opportunities available and signposting to local clubs 
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SSCO PROJECTS 2009-10 
Spires Academy Family 

Competition/Challenge Days 

· Develop Challenge Days and coordinate across SSP for particular primary, secondary and special schools which need to increase their intra school comp, leadership etc. 
· Work with C.M on ensuring the SSP competition Calendar in varied to cover target areas from EPD 

· Look into ways we can engage the 1-2 hour students into more competition. 
· How do we receive feedback from competitions? Devise a way to gain valuable feedback from students and teacher post or during event. 
Virtual League 

· Secondary Virtual League development to possibly include indoor Rowing, Gym challenges, Sportshall Athletics 
· Pilot Virtual Athletics at Spires Academy using a Young Leaders Programme. 
· Development of Primary Virtual Leagues – what do we need to do to encourage other schools to get involved? Are we using the correct ways of reporting info/results to schools? Are we rewarding the students in the correct way?

· Developing Face 2 Face competitions at the end of a virtual league if one doesn’t already exist. 
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SSCO PROJECTS 2009-10 
Amy Cavanagh Chaucer Technology Family 

Young Ambassadors & Sports Ambassadors 

· Coordinate and support the work of the 4 Young Ambassadors for the SSP
· Deploy the YA within SSP to ensure Kent 2012 targets are met.
· Coordinate the Sports Ambassador team for the SSP

· Coordinate Sport Ambassador team meetings and with YA set agenda and chair.
· Create work programmes for the YA & SA and report on their progress to PDM. 
Girls Participation 

· Using information derived from the SSP EPD and PESSYP data look and areas of development amongst girls within the SSP.
· Work with SSCo’s, SDO, C.M to develop OSHL programmes aimed at increasing girl’s participation.

· Develop school/club links around girls participation 

· Develop and coordinate‘You Go Girl’ Mothers, sisters, daughter’s event to promote participation. 

Termly reviews will be written 6 x a year before based on Family objectives & SSCO projects. 
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